
  Intervention Stage Sanction 

  No Intervention  
You have shown commitment to your subjects through excellent attendance and 
achievement. 

1 Subject Intervention 
Concerns have been identified by your subject teacher. You will now be placed on a 
Subject Intervention.  Targets will be set and your progress will be monitored by your 
teacher.  

2 
Head of School 

Intervention  

You have not met your Subject Intervention targets therefore you will be placed on a Head 
of School intervention. The Head of School will set further targets and will monitor your 
progress towards them. 

3 
Progress Tutor 

Intervention  

Concerns have been raised across two or more subjects or you have failed to meet your 
Head of School Intervention targets. You will now be placed on a Progress Tutor 
Intervention. Targets will be escalated and will include the removal of free periods.  

4 
Senior Progress Tutor 

Contract 

Serious concerns have been raised about your commitment to college or you have failed 
to meet the targets of your Progress Tutor Intervention. Targets will be escalated further 
and you will be closely monitored by the Senior Progress Tutor.  

5 
Senior Management 

Contract 

You have failed to address the serious concerns raised by staff and therefore will be 
placed on a Senior Management Contract. You will be given specific terms and conditions 
which must be met by you to remain in college. Failure to comply will result in exclusion for 
a set period.  

6 
Principal Permanent 

Exclusion Notification 

You have persistently failed to meet targets set or address concerns about your 
commitment to college. This is the final notification that you will be withdrawn from college 
if you do not meet the terms set out by the principal.  
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